
Remote Patient Monitoring (RPM) 
TOOLKIT

PRE-IMPLEMENTATION PHASE

STEP ONE:	
Create Executive Team 
To Complete the Pre-
Implementation Phase

Include Executives from Nursing, Physician 
Staff, Finance Department, IT and the Quality 
Department.

This Executive Team will:
•  Clearly define the roles of the 
	 Executive Team. 

•  Clearly define timing of internal meetings, 
internal data reports and documentation.

•  Adjust the project schedule and 
deliverables to account for equipment 
vendor upgrades and EMR updates.  

•  Complete Steps two through six.

•  Execute Memorandums of Understanding	

•  Contractual Documents should be in 
place to address equipment vendor 
upgrades, EMR upgrades, and any 
supporting activities to ensure fulfillment 
of requirements.
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